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TEASER

FADE IN:

INT. HIGH SCHOOL CAFETERIA - DAY

TWO WOMEN, 40ish, serve lunch to a LINE OF STUDENTS. TINKER 
suddenly pops up from behind an ice machine, holding a couple 
tools. 

TINKER
Well, the ice machine should start 
making ice again. Just had to show 
it who’s boss.  

WOMAN #1
Thank you, Mr. Tinker. You saved 
the day.

He nods his head, and as he steps away, all the students in 
line see him and at once begin to smile and call out his 
name. 

FEMALE STUDENT
Can I get a selfie with you, Mr. 
Tinker?

He pauses with her while she takes the shot.

ANOTHER STUDENT
Me too!

WOMAN #1
(looking on)

Isn’t he cute?

WOMAN #2
Cute? I think he’s sexy.

She making a purring sound in her throat.

EXT. COLLEGE PARKING LOT - DAY

Tinker pulls his head out of an engine from behind an open 
hood, while TWO COLLEGE STUDENTS look on.

TINKER
That loose belt was making all the 
squealing. Should be quiet as a 
kitten now.



2.

STUDENT #1 (TOM)
Thanks Mr. Tinker. You just saved 
me some money.

TINKER
Glad to help, Tom. Hey, how’s your 
Mom doing? Out of the hospital?

TOM
She’s home now. Doing much better. 
Thanks for asking. 

TINKER
Glad to hear it. Keep me posted -- 
on Mom and the car.

Tinker gets in his own car.

TOM
(to his friend)

That is one cool dude.

EXT. BASEBALL FIELD - DAY

Tinker is on a riding mower deep in left field as a COACH 
hits some infield practice to THREE FIELDERS. The coach 
accidentally sends a ball over the shortstop’s head out 
toward Tinker.  

Tinker stops the mower and retrieves the ball, while the 
shortstop comes out to be his cut-off man. But Tinker winds 
up and rifles a laser shot all the way straight to the 
catcher, nailing his mitt, and causing him to flinch in pain. 

Everyone looks on in awe at Tinker. 

SHORTSTOP
(bewildered)

Good throw, Mr. Tinker.

COACH
He must have played some ball back 
in the day.

The catcher is still nursing his hurting hand. 

CATCHER
You think.
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EXT. MAINTENANCE GARAGE - DAY

Tinker drives the mower into the large facility, where his 
boss STAN MILLER, 50, and fellow crew-mates FRANK STAFFORD, 
60, and JEFF HANSEN, 20s, (who only quotes movie lines) eat 
coffee and donuts.

The three men applaud as Tinker stops the mower and walks 
over.

STAN
There he is gentlemen. The one and 
only. The legend!

Stan hands him a coffee.

TINKER
Oh stop. What are you talking 
about?

STAN
What are we talking about! You, my 
friend, are the most popular fellow 
in the Bedford Springs school 
system.

FRANK
You’ve put the “main” back in 
maintenance, brother. 

JEFF
I’m on top of the world!

Stan hands him a stack of notes.

STAN
You’re even getting fan mail. 

FRANK
And posters. Show him the poster.

Stan shows him a colorful poster plastered with the words: 
TINKER FOR PRESIDENT.

THREE STUDENTS walk by and call out his name. He timidly 
waves back.

STAN
What’s your secret?

JEFF
Keep your friends close, but your 
enemies closer.
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Tinker ponders it for a second, then hands the letters back 
to Stan, with a shrug.

TINKER
I listen to people. 
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ACT ONE

INT. JUNIOR HIGH BASKETBALL GAME - DAY

Tinker sits with JOSH BAXTER, 13, and his friend, SCOTT 
RODRIGUEZ, 13, and Josh’s parents, BILL and EMILY BAXTER, 
both 40s, as they watch a basketball game in a semi-full gym, 
in which their buddy TOM MASON, 14, is playing.  

A GROUP OF CHEERLEADERS finishes their cheer, and as they run 
back to the sidelines, several of them call out to Tinker.

JOSH
You know you’re like a rock star.

TINKER
A rock star? But I don’t sing.

SCOTT
I heard the cheerleaders are 
working on a cheer just for you, 
Mr. Tinker. 

TINKER
That’s sweet. 

The game resumes. The ball gets passed to Tom, who wrestles 
for the ball, gets pushed, and heaves up a desperate shot as 
he falls to the ground. It swishes through the net sending 
the crowd into a frenzy.

Josh looks directly at Tinker, his eyebrows raised.

TINKER (CONT’D)
I had nothing to do with that. That 
was all Tom. He’s very good.

Josh doubles-down on his crunched eyebrows. He’s not buying 
it. 

TINKER (CONT’D)
Besides, I don’t do that. It’s 
against the rules. Never help with 
sports. 

JOSH
People pray all the time during 
sports.
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TINKER
Doesn’t work. The Architect just 
likes to watch. He likes it when 
his kids use their gifts well. 

JOSH
There you go with the Architect 
again. Who’s the --

TINKER
Well, I need a Coke. 

He stands abruptly.

TINKER (CONT’D)
I’m off to get a snack. Anyone need 
anything?

The others wave him off. But Josh stands.

JOSH
I’ll go with you.

INT. SCHOOL HALLWAY - LATER

They head toward the concessions through a noisy hallway.

JOSH
Who’s the Architect?

TINKER
My boss.

JOSH
I know. So who’s that? Are you like 
a wizard or something? Is the 
Architect like Dumbledore?

TINKER
Dumb who?

JOSH
Dumbledore? Like Harry Potter.

TINKER
I don’t know who Harry Potter is.

JOSH
You’re like the only one on the 
planet then. 

TINKER
Oh no. There are others like me.
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Josh looks confused as they approach the food stand. They 
walk up to a student behind the counter, ANGIE THOMPSON, 15, 
wearing a service hat and vest. Angie has butched hair, and 
is clearly trying to tamp down her feminine side.

JOSH
Hi Angie.

She points to her name badge which reads: ANDREW.

ANGIE
I’m Andrew, not Angie. 

JOSH
Sorry Angie. I’m not going there 
right now. 

TINKER
(leans closer to Josh)

Go where?

JOSH
Andrew’s a girl.

TINKER
Oh.

He looks more closely at Angie.

TINKER (CONT’D)
Oh yes. I recognize you. We talked 
the other day, with a group of 
other girls. I told a dumb joke, 
but they all laughed, to make me 
feel good. 

ANGIE
It was funny. 

JOSH
(stares at Angie)

She used to live across the street 
from me.

ANGIE
He.

JOSH
And I used to play all the time 
with her! But this is a game I’m 
definitely not playing with you. 
And I’m not prejudiced to say that 
either.  
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TINKER
(to Angie)

Now dear Angie, if the Architect 
made you a girl, why would you want 
to be a boy?

ANGIE
What’s wrong with that?

Angie’s SUPERVISOR at a second register looks over.

SUPERVISOR
Hey Angie, is something the matter 
over there?

ANGIE
It’s Andrew. They’re not ordering. 
What do you want?

JOSH
I want Angie back. She was a lot 
more fun. Come on Mr. Tinker.

He walks off leaving Mr. Tinker befuddled.

TINKER
What about our Coke?

Angie begins to cry, and her supervisor comes over and puts 
an arm around her. 

SUPERVISOR
Do you want anything Mister?

TINKER
I guess not. 

He turns and starts to walk away. 

TINKER (CONT’D)
Nice to see you again, Angie.

EXT. MAINTENANCE GARAGE - DAY

Tinker walks up to his friends to start work the next 
morning. They’re noticeably somber. 

TINKER
Morning men. Why so glum?

Stan walks over to him with a note in hand.

8.



9.

STAN
Hey buddy. 

TINKER
Another fan letter?

STAN
Wish it was. It’s from the 
Assistant Superintendent of the 
school district. 

TINKER
For me?

STAN
Did something happen Friday night 
at the basketball game?

Tinker looks confused.

STAN (CONT’D)
With a student. Says she’s a he. 

TINKER
Oh, Angie.

STAN
Apparently a complaint’s been 
filed. And you’re suspended till 
they investigate. This Assistant 
Superintendent wants to see you 
first-thing this morning. 

TINKER
So I can’t work?

Stan shakes his head.

STAN
I’ll go with you to his office. 
He’s like Mr. Big on steroids. So 
this thing is serious. As far as 
I’m concerned, it stinks to high-
heaven. 

FRANK
If they try to railroad you out of 
a job because you said something 
that ninety-nine percent of us 
would say, I’ll be standing right 
with you, pal.
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JEFF
What we have here is a failure to 
communicate.

TINKER
I’m not sure what I said exactly. 
But let’s go see the 
Superintendent. 

INT. ASSISTANT SUPERINTENDENT’S OFFICE - DAY

Tinker and Stan are led into a conference room by a 
SECRETARY. At the end of the room is an office with the title 
ASSISTANT SUPERINTENDENT: SAMUEL THORSEN beside the door. The 
secretary knocks, looks inside, nods to someone and leaves.

A few seconds pass, the door opens, and THORSEN, 55, emerges - 
tall, thin, lawyer-like, in a 3-piece suit, sporting wire-rim 
glasses and an academic sneer. 

THORSEN
Which one of you is Jonathan 
Tinker?

TINKER
That’d be me, sir. 

Thorsen looks at Stan, who is not a little intimidated.

STAN
I’m his boss. Stan Miller. 

THORSEN
Sit down, gentlemen. So it’s come 
to my attention that you were 
involved in an incident with one of 
our students this weekend, Mr. 
Tinker.

TINKER
If you’re referring to a girl named 
Angie, it could hardly be called an 
incident. 

THORSEN
I’d agree. If these charges are 
true, it’s much more serious than 
that. And the student in question 
goes by the name of --

He looks down at a piece of paper he’s drawn from a file 
folder.
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THORSEN (CONT’D)
-- Andrew. Andrew Jamison. It’s 
troubling what I hear. 

TINKER
It is troubling. The poor girl is 
very confused.

THORSEN
(sternly)

That’s not what I meant.

STAN
(leans in)

Look, Mr. Thorsen --

THORSEN
Doctor Thorsen.

STAN
Doctor Thorsen. Look, Mr. Tinker is 
new to us, and never worked for a 
public school before. So he’s not, 
you know, up to speed with all the 
ways we do things around here. But 
he’s the best maintenance man we’ve 
ever hired around here. And he’s a 
good man. The kids love him. Just, 
cut him some slack here, and he’ll 
fit in, in no time. 

THORSEN
Mr. Tinker disparages one of our 
students with some of the most 
hateful language possible, nearly 
sending her to -- sending him to 
the hospital by the distress he has 
caused. And you want me to cut him 
some slack? 

STAN
Well, you know -- you have training 
for this sort of thing. Classes. 
Send him to one of those. 

TINKER
Excuse me. But what would I need a 
class for?

STAN
You know, to talk more 
respectfully, about people who are 
different.
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THORSEN
Not just talk. Think! Education is 
about changing the way people 
think. We want your brain!

TINKER
I think you want my soul as well. 
And how exactly was I being 
disrespectful? 

THORSEN
(looks at the paper)

You called her “Angie”.

TINKER
It’s her name. Her parents call her 
that. Friends who grew up with her 
call her that. 

THORSEN
And Mr. Jamison says you said 
something to the effect of: If you 
were made a girl, why do you want 
to be a boy?

TINKER
A perfectly sound question to ask 
someone struggling the way she is, 
is it not? If your secretary 
suddenly wanted you to think of her 
as a millipede, wouldn’t the first 
question out of your mouth be Why?

THORSEN
I see this is much more serious 
than I feared.

TINKER
Since when did having a 
conversation with someone become 
forbidden? 

THORSEN
So you admit that these charges are 
true?

TINKER
And since when did asking questions 
become a crime? How can we grow in 
understanding if we can’t talk to 
each other?
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THORSEN
Hate speech is always a crime, sir. 
Bigotry is always to be stamped 
out. 

TINKER
(leans back)

And this is more serious than I 
feared. 

THORSEN
I’ve heard enough for this morning. 
The suspension stands. Mr. Tinker. 
The school board meets this 
Thursday. You’ll be able to appeal 
your suspension then. However, 
based on what I see right now, this 
case seems rather open and shut. 
Mr. Miller, can you escort Mr. 
Tinker off the school grounds, or 
should I call the officer on duty? 

EXT. SCHOOL GROUNDS - LATER

Tinker and Stan walk out toward a parking lot.

STAN
The world’s a crazy place right 
now, Jonathan. My son’s a student 
at the college, and I swear they’re 
making him dumber, not smarter. 
Professors have to give kids 
‘trigger warnings’ before they can 
read Shakespeare, and everything’s 
a ‘microaggression’. You can hardly 
say two words anymore without 
offending someone.

(beat)
Look if I were you, I’d just, you 
know, play the game. Say you were 
wrong, take the class, go through 
their hoops. You have rights too. 
You shouldn’t have to lose your job 
for this.

TINKER
But I wasn’t wrong. How can a 
simple question asked with 
compassion for a dear soul that is 
hurting -- how can that be called 
‘hate speech’?
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STAN
Look, I know that! 

TINKER
In fact, that girl’s behavior is a 
cry for help more than anything. 
She’s begging for the adults in her 
life to give her some love and 
direction. 

STAN
Most of the people on the planet 
agree with you. But is it worth 
losing your job for? 

TINKER
(smiles)

You just don’t want to have to go 
through the hassle of having to 
hire anybody else again.

STAN
Well, there’s that.

They reach Tinker’s car, and Tinker starts to get in. Stan 
puts an arm on his shoulder.

STAN (CONT’D)
Look, whichever way you want to 
play this, I’m with you. You’re a 
good man, Jonathan. And good men 
shouldn’t be treated like this.

Tinker links his arm to Stan’s and smiles. As Stan walks off, 
Tinker looks up.

TINKER
Never a dull moment with you, is 
there? 

END OF ACT ONE
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ACT TWO

EXT. MAINTENANCE GARAGE - DAY

Josh walks in and sees Frank soldering a metal plate. Frank 
stops and removes his glasses.

JOSH
Hey Frank. Say, where’s Mr. Tinker? 
I gotta talk to him.

FRANK
‘fraid he’s not going to be around 
this week. Somethin’ happened.

JOSH
Oh no. How’d he get hurt now? 

FRANK
No, he didn’t get hurt. Gotten in 
some trouble with the school 
though.  

JOSH
Trouble?

Frank looks around and lowers his voice. 

FRANK
Guess there’s a girl who wants to 
be a guy. Tinker said some things 
to her that aren’t quite kosher. 
You know, you’re supposed to just 
go along with things today and bite 
your tongue. 

Josh is dumbfounded. Frank resumes his soldering. 

INT. SCHOOL HALLWAY - DAY

Josh walks up to Angie at her locker.

JOSH
Why’d you report Mr. Tinker? 
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ANGIE
What are you talking about?

JOSH
They’ve told him he can’t work till 
there’s this big meeting. ‘Cuz he 
like harassed you or something. You 
know that’s not true. What’d you 
say to them?

ANGIE
I didn’t say anything! I talked to 
my Mom that night. Told her what 
you said to me. She must of called 
the school. 

JOSH
Well now he might lose his job for 
this, and you know he didn’t say 
boo to you. Mr. Tinker doesn’t have 
a mean bone in his body.   

ANGIE
I know that. I like Mr. Tinker. 
He’s funny. 

JOSH
Well, this isn’t funny. So what are 
you gonna do about it?

ANGIE
What am I gonna do about it? You 
started it.

JOSH
Me? I’m not the one who suddenly 
got all wacko about changing my 
name. And everything else. 

ANGIE
It wasn’t suddenly. I’ve always 
felt -- different.

JOSH
Just because you’re good at sports 
and...and...hate shopping doesn’t 
mean you’re a boy. Girls can like 
different things, and be good at 
different things, and still be a 
girl. 

(beat)
Will you go to the principal with 
me? Tell him it was just a big 
mistake?
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INT. ASSISTANT SUPERINTENDENT'S OFFICE - DAY

Josh and Angie sit in Thorsen’s office, across the desk from 
him.

ANGIE
So see, really it was about Josh 
and me. Mr. Tinker was nice the 
whole time.

THORSEN 
Well Andrew, I appreciate you 
sharing that information with me, 
but it doesn’t change the fact that 
a employee of this school used very 
hurtful and hateful language with 
you. 

ANGIE
He wasn’t being hateful.

THORSEN
Did it hurt you, what he said? 

ANGIE
Well, yes, but it was more Josh and 
me fighting --

THORSEN
Language that hurts is also 
language that hates. That’s not 
what Bedford Springs School 
District is about. It’s not what 
Bedford Springs is about.

JOSH
My pastor says the same things that 
Mr. Tinker says. That God made us 
male and female, and that a lot of 
people are confused today because 
they haven’t been loved, or raised 
right. 

THORSEN
Hatred, Josh, can come in many 
forms.

JOSH
My pastor is a very kind person. 
And our church is big. A lot of 
people agree with him. My parents --  
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THORSEN
Churches used to believe in witches 
also, and hurt a lot of people with 
those beliefs. This is just the 
latest form of such bigotry. 
Perhaps this can be a learning 
opportunity for each of them, to 
learn what love really is.

ANGIE
I just wish you’d forget all of 
this, Mr. Thorsen.

THORSEN
Doctor Thorsen. Don’t be 
embarrassed Andrew. This is really 
not about you any longer. It’s 
about all the other young people 
who feel as you do. I see this as a 
teaching moment for us all. 

INT. JOSH’S HOUSE - DAY

Mr. Tinker sits around the dinner table with Josh, and his 
parents Bill and Emily, and sister SARAH, 3. His buds Tom and 
Scott are also there.

TINKER
This is absolutely wonderful. I 
can’t thank you enough for the 
invitation. 

EMILY
Josh thinks the world of you, Mr. 
Tinker.

TINKER
Jonathan, please.

BILL
Josh and his friends have told us 
about what’s going on at the 
school. 

TINKER
Oh, it’s just a little dustup. I’m 
sure it will all blow over.

JOSH
They’re gonna crush you into tiny 
pieces, Mr. Tinker. 
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SCOTT
Then pulverize what’s leftover.

TOM
And burn the rest.

TINKER
Oh dear. That sounds serious.

JOSH
I heard Doctor Thorsen say so 
myself. They want to make an 
example out of you.

TINKER
Do they now?

JOSH
He said our pastor and church and 
my parents are all ignorant and 
filled with hate. 

BILL
If you don’t mind, Mr. Tinker, 
Jonathan, I’d like to bring our 
pastor up to speed with what’s 
going on. I think he’d have a thing 
or two to say about it.

JOSH
And we’d like to let our friends at 
school know also.  

SCOTT
You’ve got a ton of people that 
like you.

TINKER
Like a rock star?

JOSH
Seriously. 

TINKER
I’m like Bon Jovi.  

(he pronounces “Jovi” with 
a short-o, like “job”)

SCOTT
Bon Jovi.

TOM
There’s a big Gay and Straight Club 
at school though also. 

(MORE)
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If we speak up, this could boil 
over into an all out war.

EMILY
Isn’t that the problem though 
today? Too many good people just go 
along with things, and don’t speak 
up. 

TINKER
I’ve seen it for thousands of 
years. 

They look at him strangely.

TINKER (CONT’D)
As I read history books. 

BILL
What do the righteous have to do to 
let evil take over? 

He looks at the boys. Tom and Scott shrug.

JOSH
Nothing. 

TOM
So let’s do something.

MONTAGE - THE THREE BOYS CANVAS THE SCHOOL

-- Josh, Tom and Scott show a flyer to the two women who work 
in the cafeteria. The flyer reads at the top: HELP MR. 
TINKER! The two ladies are shocked, then both nod their heads 
at the boys, who begin to distribute the flyer to students in 
the cafeteria.  

-- Tom in his basketball gear talks to his teammates.

-- Josh and Scott talk to the cheerleaders who are dismayed. 

-- A small platoon of A DOZEN STUDENTS distribute flyers 
across the school lawn to the pockets of students sprawled 
out studying and talking. 

-- Dr. Thorsen walks out of his office as students rush by 
and sees a flyer on the ground. He picks it up and as he 
reads it, his eyes darken. 

TOM (CONT’D)
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INT. TINKER’S GARAGE - DAY

The three boys are helping Tinker work on the engine of his 
car. The front end of the car is up on ramps. 

TINKER
So the alternator, which was 
replaced a few weeks ago, before my 
accident, is where?

Scott reaches down and points to it. 

TINKER (CONT’D)
And what’s it for?

TOM
For taking a charge off the battery 
and powering all the electrical 
systems of the car. 

TINKER
Good, Tom. Now the oil filter is 
over here. Before we take it off, 
we first want to drain the oil in 
the tank by removing the oil plug 
down here. 

He gets down on the ground with the boys. 

TOM
So could I ask, like a dumb 
question? 

TINKER
Don’t think I’ve ever heard one.

TOM
Well, I don’t go to church like 
Josh and Scott. So what’s wrong if 
Angie thinks she’s a boy and wants 
to be Andrew instead. 

Tinker situates himself under the oil plug. 

TINKER
Could you hand me the saw? I need 
to loosen this bolt.

TOM
Don’t you mean the wrench?

TINKER
The saw can work just as well. It 
doesn’t matter how it’s made. 
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Tom hesitantly hands him a saw. Tinker first taps on the bolt 
with it, then tries to fit the handle hole around the bolt. 

TINKER (CONT’D)
That doesn’t work. Suppose I’ll 
just try to cut it off.

He situates the saw and begins to futilely cut. 

JOSH
Mr. Tinker, if you keep doin’ that, 
aren’t you gonna damage the bolt? 
Or the tank? Or the saw?

TINKER
Imagine I will. 

TOM
(looks down smiling)

I think he’s trying to answer my 
question.

TINKER
And what would that answer be, Tom?

TOM
That how something is made tells 
you something about how it should 
be used. 

TINKER
Let’s give the wrench a try. Go on.

Tom hands Tinker the wrench, who positions it around the bolt 
and tugs.

TOM
And that when you live like how you 
were made, there’s less damage.

The bolt suddenly loosens and comes off, letting flow a 
ribbon of oil into the pan.

TINKER
Much easier. 

He smiles at Tom, as he pulls himself out.

TINKER (CONT’D)
We’ll let that drain out. 

He sits up and looks at the boys.
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TINKER (CONT’D)
The Architect gives us incredible 
freedom to shape the life he gives 
us. But not unlimited freedom. He 
gives us paths to run on. Not 
because he hates us, mind you. 
Those paths are there because he 
loves us.

SCOTT
But there are so many that are born 
not feeling like they fit inside 
their bodies. 

TINKER
Not nearly as many as you think, 
Scott. It’s a very small number, 
and they deserve compassion. The 
others are just looking for 
something that seems cool, or 
looking for a cause to fight for. 
Or they’re genuinely lost, because 
no adult has pointed them toward 
the path.  

JOSH
I think that’s Angie.

TOM
Gives me something to think about.

TINKER
Your part is to love them all, and 
keep pointing to the path. 

JOSH
I don’t think most of them want to 
hear about the path. 

TINKER
Many won’t. But others will thank 
you later. So love them all. No 
matter how much they scream and 
shout. 

EXT. SCHOOL YARD - DAY

Josh, Tom and Scott walk up to the school grounds and see a 
rally around the front steps with THIRTY STUDENTS, waving 
rainbow flags and banners, chanting loudly, and holding up a 
number of LGBT-themed signs: 

23.



24.

GENDER IS OVER. LOVE IS LOVE. BORN THIS WAY. HATE IS A CHOICE 
- TRANS IS NOT. I AM GAY, STRAIGHT, BI, ... A PERSON.

TOM
Told you there’d be a war.

SCOTT
Yeah, but they did their 
demonstration only like a few weeks 
ago. There wasn’t any talk of a 
Pride Day coming up.

JOSH
Something awful fishy about this. 
Right when Mr. Tinker gets into 
trouble. 

Josh looks up to the top of the steps at the entrance doors, 
and sees Dr. Thorsen standing there smugly. 

As they walk close, one of the demonstrators tries to hand 
them a pin.

DEMONSTRATOR 
Wear a pin to support LGBT Day.

JOSH
No thanks.

DEMONSTRATOR 
You’re not a bigot are you?

JOSH
You just did this. Give it a rest. 

DEMONSTRATOR 
Hate doesn’t rest. We can’t either.

TOM
Nobody hates you. Maybe it’s just 
not our thing. 

DEMONSTRATOR
See, but that’s hateful. If you 
don’t support us, you’re against 
us.

JOSH
That’s the dumbest thing I’ve ever 
heard. Maybe I do have a problem 
with some of this. Why can’t I have 
my own opinion? I thought we lived 
in a free country.
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The demonstrator presses his nose closer to Josh.

DEMONSTRATOR
(angrier)

Because if we’re not free, then 
nobody’s free. Got it?

JOSH
Stick one of those buttons over 
your fat mouth.

Josh pushes him away to walk by. 

DEMONSTRATOR 
Who you pushin’ on, punk?

He pushes back twice as hard at Josh. Josh then launches at 
him and the two tumble to the ground wrestling. Tom and Scott 
lean in to break them up, and others come by, yelling.  

As the two are separated, and Josh is brought to his feet, he 
looks into the crowd and spies Angie, who quickly turns her 
head down and slips away. 

END OF ACT TWO
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ACT THREE

 

EXT. TINKER’S HOUSE - DAY

Tinker is mulching his flowerbeds when Josh walks up.

TINKER
Well Josh. You’re off early from 
school today.

Josh plops down to the grass with a sigh. 

JOSH
I’m like you now. They kicked me 
out.

TINKER
Kicked you out?

JOSH
For fighting.

TINKER
What happened?

INT. JOSH'S HOUSE - DAY

Josh sits around the table with his mother, and Tinker.

JOSH
They were having some dumb rally 
this morning for LGBT junk. And one 
of ‘em tried to shove a button at 
me, and telling me if I wasn’t for 
them I was against them. And then 
he pushed me, and I pushed back -- 

EMILY
Oh Josh. You know the school has a 
zero tolerance for fighting. 

JOSH
(looks at Tinker)

I know you said we have to love 
them, Mr. Tinker, but how do you 
love people that are so filled with 
hate. I wanted to rip his face off.  
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TINKER
It’s probably the hardest thing 
there is to do. To let truth speak 
for itself, without anger, and 
screaming, and fighting. 

JOSH
Especially when that’s all they 
know how to do.

TINKER
It’s better to try and fail than to 
fail to try. I’m proud of you.  

EMILY
I am too, honey. 

Josh’s phone buzzes with a text. He opens it and reads. His 
eyes get bigger.

JOSH
It’s Tom. He says there’s a big 
rally going on now at the school. 
For you, Mr. Tinker.

TINKER
For me?

JOSH
He sent a video.

Josh clicks the video, and they hover around the phone, and 
see FORTY STUDENTS filling the steps holding signs which 
read:  

WE LOVE MR. TINKER. TINKER FOR PRESIDENT. DON’T PICK ON OUR 
FRIEND. FREE SPEECH NOW.  

The cheerleaders are jumping up and down, chanting.

CHEERLEADERS
Who’s the kindest man we know? It’s 
time for all his friends to show. 
That we’re behind him all the way. 
So shout it out, let’s hear you 
say: Tinker! Tinker! Tinker!

TINKER
Oh dear me. 

EMILY
When’s your hearing, Mr. Tinker?
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TINKER
Tomorrow evening.

EMILY
Are you ready?  

The video footage ends with an off-angle look at Dr. Thorsen 
on the steps, scowling. 

JOSH
I’d get ready if I were you.

Tinker smiles innocently, but nervously. 

EXT. SCHOOL GROUNDS - EVENING

Several TV REPORTERS stand near the steps of the school, as a 
throng of people flow inside the school, while NUMEROUS 
PROTESTORS occupy either side of the staircase. 

REPORTER
Strange happenings in Bedford 
Springs tonight. A large part of 
the student body has turned out at 
a school board meeting in support 
of a janitor who has been suspended 
for allegedly using hate speech 
against a transgender student. Many 
students believe that Jonathan 
Tinker, the janitor in question, is 
being unfairly caught up in a case 
of political correctness gone mad.

Voices suddenly call out as Tinker walks up the steps with 
Josh and his parents, along with PASTOR DAN FERGUSON, 40s, 
Tom and Scott and a number of other students.

REPORTER (CONT’D)
And that must me Mr. Tinker right 
now. 

He steps closer and calls out.

REPORTER (CONT’D)
Mr Tinker! Mr. Tinker! What do you 
think of all the people who have 
come out tonight?

But Tinker can hardly hear him through all the clamor. Pastor 
Ferguson is closest to the reporter, so he answers.
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PASTOR FERGUSON
Mr. Tinker is very grateful for all 
the support he has received.

REPORTER
Are you his attorney?

PASTOR FERGUSON
Pastor Dan Ferguson. A friend.

They head inside. The reporter futilely calls out one more 
question.

REPORTER
What do you say to those who are 
calling this a religious liberty 
issue?

INT. SCHOOL AUDITORIUM - EVENING

A panel of SIX BOARD MEMBERS, three men and three women, sits 
on a stage as TWO HUNDRED SPECTATORS crowd into the room, 
along with REPORTERS AND CAMERA CREWS. At the center is the 
SUPERINTENDENT (a woman) and beside her sits Dr. Thorsen. 

SUPERINTENDENT 
Order please. Quiet. Thank you. 

(beat)
It’s good to see that our new 
budget proposal has brought out so 
many concerned citizens tonight.

This gets a hearty laugh.

SUPERINTENDENT (CONT’D)
I think in the interest of getting 
to our ordinary business tonight, 
we should waste no time addressing 
the extraordinary business that has 
come before us. I’ll ask Doctor 
Thorsen to facilitate this 
discussion. 

THORSEN
Thank you Superintendent. We live 
in a very complex and diverse 
world. And one of the challenges we 
face as educators is how to reflect 
this diversity in our staffing and 
programming here in Bedford 
Springs. 

(MORE)
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I think you all would agree that no 
student or staff member should feel 
in any way unsafe within our 
schools simply because of who they 
are as a person. In an attempt to 
create such a safe environment, we 
have instituted reasonable policies 
which prohibit discrimination 
against our most vulnerable 
members. This includes our 
population of transgender persons. 
Last week, one of our employees, a 
member of our maintenance team, 
verbally accosted a student of our 
high school who identifies as a 
boy, by refusing to use their self-
identified name, and secondly by 
questioning their personal decision 
to transition, rather than showing 
support and acceptance. This 
behavior is not who we are as a 
school district.   

This stirs up some clamor. A male voice calls out.

MALE VOICE #1
So we can’t even talk to our kids 
anymore about what they’re feeling? 

MALE VOICE #2
What happened to free speech?

More clamor.

FEMALE VOICE #1
Discrimination can’t be tolerated.

SUPERINTENDENT
Quiet please. We’ll entertain 
comments momentarily.

THORSEN
It would be the responsibility of 
parents to have those sorts of 
conversations with their child, not 
a school janitor. Speaking of 
which, I’d like to call Jonathan 
Tinker to the microphone to share 
his version of the events of last 
Friday night. 

Tinker reluctantly stands and moves toward a center mic on 
the floor. Some applause breaks out.

THORSEN (CONT’D)
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FEMALE VOICE #2
We’re with you Mr. Tinker.

FEMALE VOICE #1
No discrimination!

The voices and murmuring stirs up again.

SUPERINTENDENT
Quiet please. Thank you.

THORSEN
(when Tinker reaches the 
mic)

So Mr. Tinker, the complaint that 
has been filed with our office is 
that you approached a student who 
identifies as Andrew Jamison, and 
refused to use his preferred name. 
And furthermore, that in the 
conversation, questioned his 
decision to be recognized as a boy. 
Is this complaint accurate?

TINKER
Well, I would like to file a 
complaint of my own Mr. Thorsen.

THORSEN
Doctor Thorsen.

TINKER
That based on your description of 
me -- that I accosted a student -- 
I can’t possibly defend my 
innocence. I am guilty in your eyes 
before the hearing has even begun.  

THORSEN
It’s really very simple. Did you or 
did you not use the student’s birth 
name rather than their preferred 
name? Did you or did you not 
question their decision?

TINKER
But no sir, it is not simple at 
all. It’s far from a simple thing 
when a teenage boy or girl 
struggles with their identity and 
worth. 

(MORE)
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(MORE)
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If they decide to hurt themselves 
or others, are we just to smile and 
accept what they’re feeling, and 
not question their decisions? 

THORSEN
This is different.

TINKER
How is this different? What if the 
child is confused, or scared, or 
abused, or given no role models to 
follow -- why is this the area 
where we can’t talk to them? Why is 
this the area where what the teen 
thinks and feels can’t be 
questioned or you risk losing your 
job or worse? 

THORSEN
Because discrimination is harmful 
and hateful.

TINKER
Oh, but rushing ahead and pumping 
their bodies full of hormones, or 
cutting their bodies in ways that 
might scar them forever, is not? 

Tumult in the audience rises. 

MALE VOICE #1
Listen to the janitor!

FEMALE VOICE #1
It’s discrimination!

TINKER
Yes, I suppose it is. But then not 
all discrimination is bad, is it? 
Especially when it comes to our 
children. We tell them they can’t 
drive a car till this age. Or drink 
till this age. 

THORSEN
So you admit that these charges are 
true?

TINKER
What are you afraid of? That you 
use courts and laws to stop any 
disagreement, rather than 
discussion and truth. 

TINKER (CONT’D)

(MORE)
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That across town at the college, 
speakers are booed off the stage or 
forbidden to come at all for fear 
of disturbing the tender hearts of 
the young students.

THORSEN
Yes, or no?

TINKER
That you label as hate speech words 
that might very well be the most 
loving thing a young person could 
hear. 

THORSEN
Mr. Tinker, answer the question!

TINKER
Why aren’t we even allowed to talk 
about it? 

THORSEN
Because words matter, sir. Words 
have power. Words are the weapons 
wielded by the oppressor. 

TINKER
But who’s doing the oppressing 
here?

THORSEN
I think the Board has heard enough 
to make a decision! 

But Tinker’s supporters rise up at this. “No we haven’t!” 
“What are you afraid of?” “Listen to the janitor!” 

Tinker and Thorsen lock eyes. 

Suddenly the Superintendent’s angry voice booms out.

SUPERINTENDENT (O.C.)
Silence!

INT. SCHOOL AUDITORIUM - CONTINUOUS

Thorsen looks over at the superintendent, but is startled to 
see her fully garbed in medieval robes, wearing a silver 
crown. 

TINKER (CONT’D)
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Then he sees that the other four on the council are wearing 
similar clothes. Finally he looks down at himself and sees 
that he also is in a heavy robe and regal hood. 

He looks out at the audience, and finds that they are in a 
cavernous wooden building with light provided by flaming 
torches. Each of the people are in various forms of peasant 
garb. 

Before them stands a LONE MAN with wrists bound by a rope, 
while a dark-robed INQUISITOR lurks nearby with his back 
turned.

END OF ACT THREE

34.



35.

ACT FOUR

INT. MEDIEVAL AUDITORIUM - DAY

Thorsen sits back in his chair trying to make sense of his 
surroundings. The Superintendent’s voice rings out again.

SUPERINTENDENT
Silence! I think we have heard more 
than enough from the defendant! 
Inquisitor - read the charges. 

The inquisitor opens up an iPad, then slowly turns to the 
council. Thorsen’s mouth drops. It’s Tinker, with a sinister 
sneer pinned to his face. He scolls down on the screen, then 
begins to read to the bound prisoner.

INQUISITOR/TINKER
Professor Darrell Johnsonesque. The 
Council on Equality And Equity 
hereby charges you with three 
counts of the callous disregard of 
Edict C-16. Count number one. We 
charge that you did willfully, 
manfully, and unlawfully Mansplain, 
in asserting to your students that 
a woman with testicles is no woman. 

The crowd gasps.

FEMALE VOICE #1
Mansplainer!

INQUISITOR/TINKER
Count number two -- We charge that 
you did willfully, manfully, and 
unlawfully commit the crime of 
Patriarchy when you paused at the 
doorway of a recent faculty 
luncheon to allow a woman to pass 
through first.  

More loud murmuring.

FEMALE VOICE #2
So we’re weaker, are we?

FEMALE VOICE #3
Cut off his --
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The crowd gasps.

FEMALE VOICE #3 (CONT’D)
-- tongue.

INQUISITOR/TINKER
Count number three. That you 
willfully, manfully, unlawfully 
violated the Grammatical Code of 
Edict C-16 when you refused to 
acknowledge the existence of a 
sixty-seventh gender and refused to 
call a student by the pronoun that 
hissir preferred, the pronoun ni. 

All the men in the auditorium call out “Ni!” several times, 
till all the women in the auditorium suddenly shush them.

SUPERINTENDENT
You’ve heard the charge, and the 
testimony. How does the Council 
rule?

One by one, they each call “Guilty” till only Thorsen is 
left.

SUPERINTENDENT (CONT’D)
Doctor Thorsen?

THORSEN
(fumbles a bit)

Guilty. Yes, guilty.

SUPERINTENDENT
There it is. A unanimous decision. 
As with all unanimous decisions, 
the penalty is already decided. The 
complete forfeiture of your 
position, your tenure, your 
pension, your Facebook account, and 
-- your tongue!

The audience cheers.

SUPERINTENDENT (CONT’D)
Remove him from the courtroom.

TWO BAILIFFS appear and drag the resistant professor outside.

SUPERINTENDENT (CONT’D)
No more words from you, Professor 
Darrell Johnsoneque. No offensive 
speech. No insulting pronouns. 
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Thorsen is shocked by what he sees. The professor is led 
outside, and in view of all, is forced to kneel.

SUPERINTENDENT (CONT’D)
No more sexist verbiage. No more 
hateful language. From now on, our 
ears need never be molested again 
by your bigoted banter.

The superintendent nods. With the professor’s back to the 
crowd -- which looks expectantly through the doorway -- one 
bailiff stoops over the professor, roughly grabs his tongue, 
while the other cuts it off with a knife. 

He holds the tongue aloft, while the crowd cheers. Thorsen is 
pale, near nausea.

SUPERINTENDENT (CONT’D)
On with our business. Doctor 
Thorsen, you look ill. Are you able 
to proceed?

THORSEN
(takes a drink)

I’m sorry. I have a history of 
stomach ulcers which --

The crowd suddenly shrieks. The entire Council gasps.

SUPERINTENDENT
Doctor Thorsen, that word, that 
word, has not been heard in this 
realm for more than ten years. 

THORSEN
What word? What did I say? History?

More shrieks. In the back corner of the room, a HALF-DOZEN 
SPECTATORS rush out a door into another room. Above the door 
is a sign reading: SAFE SPACE.

Two of the council members on the stage quell panic attacks 
by vigorously attacking a mound of Play-Doh. 

SUPERINTENDENT
I can’t believe my ears. It’s your 
own department Doctor. You’re the 
chair of the Department Of 
Theirstory. I’m stunned.

COUNCIL MEMBER
Superintendent, you know what must 
happen. 
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THORSEN
It was just a mistake. I’m not 
well. 

SUPERINTENDENT
I’m sorry Doctor. But you yourself 
were the one to teach us the 
Doctrine of Ruthlessness. 

ENTIRE COUNCIL 
(chants in unison)

Words are the weapon wielded by the 
oppressor. Words are the weapon 
wielded by the oppressor.

The audience picks up the chant.

AUDIENCE
Words are the weapon wielded by the 
oppressor. Words are the weapon 
wielded by the oppressor.

The Superintendent raises her stop to stop the chant.

SUPERINTENDENT
One minute of hate!

The crowd stands in a frenzy and begins to shout manically at 
Thorsen, who bows his head before the madness. The two 
bailiffs walk onto the stage and escort Thorsen to the floor, 
removing his regalia. 

The superintendent again raises his hands to stop it.

SUPERINTENDENT (CONT’D)
Inquisitor. Read the charges.

Tinker steps forward to Thorsen with his iPad.

INQUISITOR/TINKER
Doctor Samuel Thorsen, you are 
hereby charged with violation of 
our most sacred Code of Language 
And Ethics. In full hearing of this 
assembly, you did willfully, 
manfully, and unlawfully speak 
aloud word number seven in our holy 
list of 463 Banished Words. It 
matters not how you plead. We have 
two hundred witnesses to testify 
against you. How do with witnesses 
rule?  
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AUDIENCE
Guilty!

INQUISITOR/TINKER
How does the Council rule?

ENTIRE COUNCIL
Guilty.

SUPERINTENDENT
As with all unanimous decisions, 
the penalty is already decided. 
Samuel Thorsen, we command the 
forfeiture of your doctorate, your 
position, your tenure, your 
pension, your Facebook account, and 
your tongue.

The crowd cheers ruthlessly as Thorsen is led down the aisle. 
His resistance grows more violent as they approach the 
outside. 

THORSEN
No! You can’t do this! It’s 
madness, I say! Madness!

The bailiffs force him to kneel. One reaches down and grabs 
his tongue amidst his shrieking. The other lifts high his 
knife.

INT. SCHOOL AUDITORIUM - DAY

THORSEN
Noooooo!!!

Thorsen falls to the ground behind the table on the stage. 
When he looks up, he’s back in present time, with two hundred 
baffled, silent faces looking at him.

SUPERINTENDENT
Doctor Thorsen. Did a hornet get 
inside your trousers?

THORSEN
(still recovering)

I’m sorry. I have a stomach ulcer. 
I felt a sudden pain.

SUPERINTENDENT
Do you need a doctor?
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THORSEN
If it flares up again, I’ll have 
to...have to leave. I’m fine for 
the moment. 

SUPERINTENDENT
You had just said that the Board 
had heard enough to make a 
decision. But I think we need to 
hear from members of the community 
first. 

Thorsen nods.

SUPERINTENDENT (CONT’D)
Mr. Tinker is right. We need more 
discussion today. Life is much too 
complex. We can’t afford to not 
listen to each other. To give each 
other a hearing before we start 
blasting away on social media, and 
start yelling and screaming at each 
other on the streets. This 
poisoning of language today, to the 
point where we can’t let a speaker 
share their ideas, or a comedian 
tell jokes, or a pastor preach a 
sermon, where teachers are more 
worried about saying the wrong 
thing rather than challenging their 
students -- there may have been a 
point to this years ago, but we’ve 
gone so far overboard with this, 
it’s gotta stop. Or we’re going to 
tear each other apart. Is this 
really the world we want to live 
in?

(beat)
Mr. Thorsen, would you agree with 
me on this?

THORSEN
You make some excellent points, 
Superintendent.

SUPERINTENDENT
(turns to crowd)

Is there anyone who would like to 
speak?

Hands go up, but a young woman has already put herself at the 
mic. It’s Angie, with Tinker standing next to her.
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ANGIE
May I say a few words first?

SUPERINTENDENT
I see we already have someone at 
the microphone. Yes, honey.

ANGIE
I’m the one who started all of 
this. And I never meant for all 
this to happen. When Mr. Tinker was 
speaking tonight, he said some 
things that really made sense to 
me. I am confused, and scared -- 
about a lot of things. And maybe 
the answers aren’t as simple as 
just changing my name, or 
pretending to be someone else. I 
can’t speak for anyone else, but it 
would mean a lot to me to have 
adults around to talk to, who can 
let me say my crazy stuff without 
judging me, but also be there to 
help me think it through. To tell 
me what they think.

She looks over at Tinker. 

ANGIE (CONT’D)
Mr. Tinker is that sort of person. 
Funny thing is, he believes in 
right and wrong, and good and bad, 
but he has a way of talking about 
it that shows he still cares for 
us. He doesn’t have an ounce of 
hate in him, Doctor Thorsen. I know 
he believes in me. Believes in all 
of us. And he better not lose his 
job for this. 

The audience bursts into loud, raucous applause. 

SUPERINTENDENT
Thank you for that. I’m fairly 
confident in saying that Mr. Tinker 
will not be losing his job for 
this.

She looks around the council and everyone nods in rapid 
agreement, including Thorsen.

SUPERINTENDENT (CONT’D)
And excuse me. What’d you say your 
name was, honey?
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ANGIE
My name is Angie. Angie Jamison.

Josh, sitting with his family and friends a few rows back, 
can’t hide a wide smile. 

Before Angie goes back to her seat, she gives Tinker a big, 
long hug.

END OF ACT FOUR
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     TAG

EXT. MAINTENANCE GARAGE - DAY

Tinker approaches the maintenance garage at the start of the 
day. His three friends applaud him as he walks in.

STAN
There he is, gentlemen!

They high five him and present him with a cake that shows a 
guy on his John Deere mower. It reads YOU MOWED THEM OVER!

TINKER
Were you there?

STAN
Heard every word.

FRANK
You’re a good speaker, buddy. You 
need to run for office.

TINKER
(in his De Niro best)

You talkin’ to me?

JEFF
Hey. You took my line.

STAN
Yeah, we’re talkin’ to you.

JEFF
He took my line.

TINKER
Today I consider myself the 
luckiest man on earth.

JEFF
You did it again. 

They laugh.

FRANK
So in honor of you we’re declaring 
Maintenance Headquarters a PC-Free-
Zone.

TINKER
Is that right?
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Frank holds up a model ship.

FRANK
We’re gonna celebrate Columbus Day. 

Stan lifts up some champagne flutes.

STAN
At lunch we’ll raise a toast to 
mankind. Jeff, show him what you 
got.

Jeff waves a sports banner.

TINKER
Whatcha got there?

It’s an Atlanta Braves banner. 

TINKER (CONT’D)
Atlanta Braves.

Jeff attempts a Tomahawk chop and call.  

FRANK
And last but not least --

He reaches down and pulls a small fake Christmas tree out of 
a box and sets it on their mini-fridge. 

FRANK (CONT’D)
-- though it’s early, we got us a 
holiday tree. 

STAN
So help me, you say holiday tree 
again, I’ll cut your tongue out.

Tinker reacts with slight surprise at the comment. 

TINKER
Well, we won a battle, not the war. 
But sure appreciate it, guys. How 
‘bout some cake?

They chirp favorably at the suggestion. As they head over to 
the cake, Josh appears in the doorway. Tinker smiles and 
walks over to him. 

JOSH
Good to see you back here.

TINKER
Good to be seen.
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JOSH
That was amazing last night. 

TINKER
Thought it went well.

JOSH
Did you...you know, do your wizard 
thing on him? ‘Cuz it sure looked 
like it. 

Stan swings by with two pieces of cake, then leaves.

STAN
Morning Josh. Got some breakfast 
for you.

JOSH
Love your guys’ breakfast! Thanks.

TINKER
What do you mean?

JOSH
(with a mouthful)

Well, you know. That thing you do. 
Did you scare him with Rasha?  

TINKER
I don’t try to scare anyone. I 
merely help people see things more 
clearly than they ordinarily would. 
Give them a little push to do the 
right thing. Goodness knows, 
there’s way too many pushes to go 
in the other direction.  

JOSH
Like Snapchat.

TINKER
Snap who?

JOSH
Something that lets people send a 
picture to someone, and then it 
deletes itself. Disappears.

TINKER
So I snapchat people? 

JOSH
That’s what you did to me.
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TINKER
Hmm. I’ll have to chew on that one.

Tinker looks off in the distance and sees Angie walking alone 
on the sidewalk, heading to school.

TINKER (CONT’D)
There’s Angie.

He hands Josh his piece of cake which he hasn’t touched yet.

TINKER (CONT’D)
Why don’t you go bring her this 
piece of cake. 

Josh looks her way a couple of times.

TINKER (CONT’D)
I think she’d like to see you.

JOSH
Sure. Well, talk to you later Mr. 
Tinker. 

Josh jogs away toward Angie.

TINKER
And I think you’d like to see her.

Josh calls back to him.

JOSH
Can I see Rasha again sometime?

Tinker smiles and waves, with a slight nod.

FADE OUT
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